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Professionally: A

to Starting Your Speaking Business

| By Mary McKay
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I\/I ichael, a59 year-old divisional vice
president with one of the largest and
most renowned financia service providersin
the world, is working harder and longer hours
than ever beforein his career. Hetravels
extensively, is heavily scheduled, and earns an
annual salary over $500K.

Michael finds himself at what is most proba-
bly his professional peak. Heis heavily and
well invested, fully insured, able to fund col-
lege educations for his children, and isin rela-
tively good health, albeit for stress-related
minor health challenges. Barely making time
for hisfavorite pastime of golf, helongsfor a
way to share his expertise without the manage-
ment responsibilities that comes with his job.
His company takes full advantage of his exper-
tise and his natural talent to train othersin the
company. Occasionally, he's asked to spesk to
his professional association.

Michael and | spent some time talking
recently at a gathering of friends. Discussing
ideas in which he could utilize his knowledge
base in new and stimulating ways - including
interviewing his favorite authors about their
philosophies of success, building practices, and
then producing a series of CDs based on those
interviews. He left the gathering feeling more
confident that he could have another career
path.

If you're atop producer in a commissioned
sales business such as insurance or real estate,
acorporate leader who's ready to challenge
yourself beyond the bounds of your organiza-
tion, or an entrepreneur leading the field, take
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these six (6) stepsto help you think more seri-
ously about making atransition to professional
speaking:

Identify your core competencies. What
are the things that you do that have taken
you to the top of your profession either in your
geographical areaor in your organization
nationwide? Write alist and makeit aslong as
you can. You can edit it later.

Createalist of facts about your self that
have distinguished your expertise and brought
recognition to you and your organization.

Compose alist of themajor turning
pointsin your life. What experiences did you
have that are unique to you and that helped you
form who you are today? Being ableto tell
stories about yourself, your early childhood
experiences, handling crises, overcoming
obstacles — those are defining experiences to
which you can refer in building your signature
speech.

Write a unique selling proposition about
yourself. Make it two sentences, which say in
short, “l am.... | do.”

Identify your target market. What organi-
zation, either a company or an association,
boot camp or public rally with multiple speak-
ers, would benefit from your expertise? When
you read about current eventsin trade journals,
magazines and newspapers think about how
your expertise could create solutions for those
organizations.

Begin to formulate your signature speech.
Imagine that you have 45 minutes to teach oth-
erswhat you know. What would be the most
important elements to cover? What principles
have served you over the years? Oprah
Winfrey has a specia pagein every O maga-
zine entitled, “What | Know for Sure” . What
do you know for sure?

Going through the process of answering
these questionsis fun and productive. You may
be among the new breed of speakers that
comes from passion and purpose, for which
professiona speaking is anatural evolution.

Mary McKay is a booking strategist for speak-
ers, experts, leaders, top producers and cultur-
al heroes who want to secure paid speaking
engagements. She systemati zes the booking
process to uniquely position the speaker, opti-
mize the appearance, generate referrals and
enable more revenue potential through product
sales.

Visit www.getti ngpai dtospeak.com or

call 949-429-6646.
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